Town of Lame Deer Meeting

Strengths:

Economy
- Location - 212 Highway

- Arts / Crafts Businesses

Quality of Life
- CDK College

Resources
- Culture / History
Artist Culture
Northern Cheyenne Culture

Weaknesses:

Economy
- Location Remote / Isolated

- Financial Barriers

Access to Capital
- No Land Ownership

Red Tape / Business Process
- No Motel

Quality of Life
- Limited Tribal Loan Program
- Fear To Commit
- Lack of Business Knowledge
- Limited Family Entertainment
Parks

Communication
- Lack of Cell Phone Service

Infrastructure
- Water System
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SWOT Analysis

Opportunities:

Economy
- Business Space / Land

- Opportunities for new Businesses
- Ag Supply Store
- Truck Stop
- Motel/Swimming Pool
Meeting Facility

Quality of Life
- More Active Tribal Council
- Family Entertainment Facility
- Golf Course / Mini Golf

Natural Resources
- Water Sports
Tongue River

Threats:

- Coal Bed Methane Development
- Federal Government

- Transportation

- Fuel Prices

- Location / Isolation

- Truck Stop / Motel

Travel Plaza
- Ag Supply Store / Hardware
- Golf Course



